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Y A C H T  F O C U S

 

Over the past 25 years, the yachting 

awareness around yachting 

has shifted and regulation has 

increased across nearly all areas  

In yacht management and owner 

representation, whether a new 

environment of yachting have 

When asked how the industry 

under a solid charter agreement, 

while the yacht was registered 

privately, no safe manning 

regulations applied, the captain 

charter fees — a scenario completely 

What has emerged over the 

decades is a far more competent 

charter managers, corporate service 

providers, yacht managers, and, last 

Alongside this professionalisation,  

 

the owner, each from their own 

 

a fragmentation of services has 

taken place, with individual 

providers and services selected on  

rather than to pursue a coherent 

and long-term strategy that serves 

At the same time, there is 

This should serve as a reference, 

require a high level of autonomy  

to manage the vessel and crew  

Guest demands have increased 

dramatically over the decades, 

while owners often take a more 

 

especially on charter, everything is 

 

Understanding the perspectives of 

younger generations and adapting 

to new realities is essential for  

ashore to deliver the service of  

Environmental and governance 

private data is taken more seriously, 

the accumulation of private 

 

from the same privacy rights 

 

What is clear is that the 

environment requires a more 

integrated and thoughtful 

approach to yacht management 

Fragmentation of services and 

of interest lead owners, especially 

those of very large yachts, to 

rely more on trusted individuals 

than on full-circle management 

captains nor individual owner 

The role of trusted individuals 

remains essential in the yachting 

representatives in an informed 

manner and provide the necessary 

same time, the trusted individuals 

service sector of the industry 

in order to ensure success in 

deserve greater recognition and 

ashore must remain alert to what 

environmental standards, 

competent media response and 

 

At the same time, those ashore 

must remain alert to what lies 

ahead, including environmental 

 

The ultimate goal for the 

that yachting remains a source  

 

 

a well-functioning service sector 

challenges and the opportunities  
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ALL CHANGE 
 

Daniel Küpfer, Founder and Managing Director of Yanova, observes 
how the evolution of the yachting landscape has created a much more 
complex but highly competent and professional environment 


